
 
 

Colorado Military Academy 
Regular meeting of the Board of Directors 

March 18, 2025    
4:00 pm-6:00 pm 

 
I.​ 4:00 PM Call to order 

a.​ Roll Call 
b.​ Welcome and Introductions 
c.​ Pledge of Allegiance 
d.​ Public Comment 

 
II.​ 4:05 PM Approval of Agenda 

a.​ Motion to approve the Agenda:  
 

III.​ 4:07 PM Consent Agenda: Approval of the February 2025 Board Meeting Minutes 
Monitoring Responsibilities – Mr. Franko 
Protect Policy – Financial Conditions and Activities/Internal 
Protect Policy – Compensation and Benefits 
 

IV.​ 4:10 PM Discussion Item: CSI (Charter School Institute) Charter Renewal Presentation - Michael 
McMannos 

 
V.​ 4:40 PM Executive Director Report – Col. Roberts 

Academic 
• Progress in carrying out UIP/plan for updating UIP 

Enrollment 
• Reenrollment numbers • Waitlist 

Staffing 
• Update on vacant positions  
• Interviewing/recruiting 

Culture 
• Participation in school events  
• Finalize and administer the administrative, family, and staff surveys 
 

VI.​ 5:00 PM Board Committee updates  
a.​ Executive Committee - (President) 
b.​ Nominating Committee – (Vice President) 
c.​ Finance Committee – (Treasurer) 

i.​ Monthly Financials 
​ ​ ​ Action: Move to accept the Monthly Financials 

ii.​  
 

VII.​ 5:25 PM Board Responsibilities 
Review of Governance Policy – Direct 

a.​ Review and approval of changes to the Enrollment Policy:  
i.​ Motion to approve the changes to the enrollment policy as presented.​  

Nominating Committee Progress Report 
Review of New Annual Tactical Plan from Head of School 
Evaluation of the Head of School 

 

https://docs.google.com/document/d/1EVd_pGOqVCY5rXc3CpBZJOTrJSee1pUr/edit?usp=sharing&ouid=106001580777616779387&rtpof=true&sd=true
https://docs.google.com/document/d/1E-9v2gAAjTTWIag8ClF4p1cxCrlyUjnb/edit?usp=sharing&ouid=103901645147838364600&rtpof=true&sd=true
https://docs.google.com/document/d/1qYUI2-PG2UqhfAxjFStV3Dj9jVwiD6Gj/edit?usp=sharing&ouid=103901645147838364600&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1xuD7EImxpX5mSZ11VBgzvEwwKOJdkXxeh16qiTj8PwY/edit?usp=sharing
https://drive.google.com/file/d/11Ac5-ix8pKUQWNhSFKie13dOlvi52p-Q/view?usp=drive_link
https://docs.google.com/document/d/1sAmtobxFkKbMtW6CI1ms8HOyLcGM8YaD/edit?usp=sharing&ouid=103901645147838364600&rtpof=true&sd=true


 
 

 
 

VIII.​ 5:45 PM Board Action: 
a.​ Approval of the 2025-26 School Year Calendar and Aerolab 2025-2026 Calendar 
b.​ Approval of CMA Graduation Requirements 
c.​ CMA Enrollment Policy  
d.​  

 
IX.​ 6:00 PM Adjournment 

 

https://drive.google.com/file/d/1kuI-o5Vnv5bGPDZbeDxPSHmD8xNWdF9w/view?usp=drive_link
https://drive.google.com/file/d/1MAegGHP5v1PzpaTeCtYt2pBdQ7kgiaoR/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1e91s_jmyMVr4v-baL6Ix0CJR-5etMLqb/edit?usp=drive_link&ouid=116514813666712641189&rtpof=true&sd=true
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